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EXECUTIVE SUMMARY
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<Executive Summary starts here…>

1. INTRODUCTION
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<Introduction starts here…>
2. GOAL, OBJECTIVES and OUTCOMES
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<Goal, Objectives and Outcomes starts here…>
2.1 Goal
The goal of the proposed project is:
<State the Goal here>
2.2 Objectives and Outcomes
The objectives that this project will achieve and the outcomes that will be seen as a result of achieving these objectives are:

	Objectives
	Outcomes

	1. Objective 1
	1.1 Outcome 1.1

	
	1.2 Outcome 1.2

	
	1.3 Outcome 1.3

	
	

	2. 
	2.1

	
	2.2

	
	2.3

	
	

	3.  
	3.1  

	
	

	4. 
	4.1   


 <Objectives and outcomes starts here…>
3 THE SITE
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<The Site starts here…>
4 THE TARGET SPECIES, IMPACTS AND BENEFITS OF ERADICATION
4.1 Target Species
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<Target Species starts here…>
4.2 Impacts
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 <Impacts starts here…>
4.3 Benefits of eradication
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<Benefits of eradication starts here…>
5 CAN IT BE DONE?
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5.1 Technical approach
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<Technical Approach starts here…>
5.2 Sustainable
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<Sustainable starts here…>
Table  Invasive Pathways

	Species
	Source
	Pathway
	Risk
	Prevention Strategy

	Species Name
	Where will be invasive species come from
	How will it travel to the island?
	How severe is the risk:

Critical(C)/High(H)/ Medium(M)/ Low(L)
	How will you prevent the species using the pathway to re-invade

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5.3 Socially acceptable
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<Socially acceptable starts here…>
Table Key Stakeholders
Key stakeholders identified so far:
	Name
	Organization
	Contact details
	Notes/comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5.4 Politically & legally acceptable
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<Politically and socially acceptable starts here…>
5.5 Environmentally acceptable
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<Environmentally acceptable starts here…>
5.6 Capacity
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<Capacity starts here…>
Table Key Skills need to find to complete the project
	KEY SKILL
	PURPOSE
	METHOD TO OBTAIN SKILLS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5.7 Affordability
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<Affordability starts here…>
Table Indicative Costs 
	Item
	Details
	Cost (NZ$)

	

	Project Design Stage

	
	
	

	
	
	

	
	
	

	Project Design Stage, Expected cost      
	

	

	Operational Planning Stage:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Operational Planning Stage, Sub-total      
	

	Operational Planning Stage, Contingency (10%)      
	

	Operational Planning Stage, Expected cost      
	

	

	Implementation Stage:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Implementation Stage, Sub-total      
	

	Implementation Stage, Contingency (20%)      
	

	Implementation Stage, Expected cost      
	

	

	Sustaining the Project Stage:

	
	
	

	
	
	

	
	
	

	
	
	

	Sustaining the Project Stage running costs for 5 years (A)
	

	Sustaining the Project Stage Set up costs (B)
	

	Sustaining the Project Stage sub-total(C=A+B)
	

	Sustaining the Project Stage Contingency (D=20% of C)      
	

	Sustaining the Project Stage, Expected 5-year cost      
	

	

	 

	PROJECT TOTAL       
	 


6. CONCLUSION
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<Conclusion starts here…>
KEY ISSUES
	Issue
	Recommendation

	<Issue 1>
	<How to resolve issue 1>
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APPENDICES
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Appendix 1 Site Visits
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<Site Visit starts here…>
Explanation: An executive summary previews the main points of the report and contains enough information for the reader to get an overview of what is discussed in the full report. 


Prompts


Write the executive summary after you write the main report, and make sure it is no more than one page in length.


List the main points the summary will cover in the same order they appear in the main report. Include information on: 


What the purpose of the document is, i.e. To establish if  the proposed eradication is  feasible


Where the project is – country, island, summary of key characteristics


Is the project feasible? 


Why, when and how is it being undertaken and by whom 


Are there any risks and challenges 


Write a simple explanatory sentence for each of the main points and add supporting or explanatory sentences as needed, avoiding unnecessary technical material and jargon. 


Read the summary slowly and critically, making sure it conveys your purpose, message and key recommendations. You want readers to be able to skim the summary without missing the point of the main report.








Explanation: Explain the purpose of this document, and set the context for the project.





Prompts:


Include the name of the implementing agency that undertook the Feasibility Study


Who has funded the work


Provide details if this eradication project is part of a larger programme of work (of multiple eradications or a restoration project).


Include details of any national or international programmes that this project is related to.


What is the purpose of the document, ie assess the feasibility of eradicating XXXX from Island Y. 


How will the Feasibility Study Report be used?


The expected audience of the Feasibility Study Report 


What documents were used as background information, for example, a project proposal. List all relevant documents in the References section.


Include thanks to any people organizations that have provided support/help/advice etc to the preparation 


Delete this Help Box once you have completed the Feasibility Study Report








Explanation:  Define what the project will achieve in terms of the goal, objectives and outcomes. 


Prompts:


When defining objectives and outcomes remember that, later, as part of the Monitoring and Evaluation Plan you will need to measure indicators that will tell you if the objectives and outcomes were achieved. Consider this when deciding on objectives and outcomes as they will need to be measurable.


The Goals, Objectives and Outcomes at the start of the Feasibility Study may change due to what you learn during the Stage. After writing the Can it Be Done Section and Conclusion Section return to this Section and check whether the Goals, Objectives and Outcomes need updating.


Delete this Help Box when the Feasibility Study Report is complete.


Useful Tools:


Guidelines for Project Managers – Section 3. Setting Goals, Objectives and Outcomes

















Explanation: Describe the physical character of the eradication site.


Prompts:


Where is it? (include country)


How many islands are included?


Include: Location, area of each island, type of terrain,


If there are several islands, create a table with names, sizes, distances to other islands and/or mainland


How big are they?


How far are they from other islands or the mainland (i.e what is the swimming distance for any possible re-invasion?


Who owns or has jurisdiction over them?


Are they inhabited? – describe current land use and ownership


Include details of location and size of villages and how the villagers use the land on the island


What is the island used for? (E.g. agriculture, tourism, fishing port etc)


What access is there to the island – boat, plane, are there wharves?


Food sources for the target species (natural & how it varies, associated with people inc. waste)


What are the typical seasonal weather pattern


What is the topography and vegetation cover like? (include information on proportion of the vegetation cover is native vs exotic – gives an indication of weediness)


What native and endemic species are present, when do key species breed (i.e. those of conservation interest and key food sources for the target species) 


A map or an aerial photo with key features is essential.


Explain why the site is worth protecting


Delete this Help Box when the Feasibility Study Report is complete.





Explanation: Describe the species to be eradicated


Prompts:


Include details of the distribution, numbers and densities. Do they vary seasonally? 


When does the species breed?


Collect voucher specimens/DNA samples of the target species (i.e. for confirmation of the identity of the target species and for comparison with specimens collected during incursion events. Samples can be stored for later analysis if not immediately required.


Remove this Help Box when the Feasibility Study Report is complete.





Explanation: Describe the impacts of the target species at the project site


Prompts:


Consider all impacts of the target species: economic, biodiversity, social, health


Remove this Help Box when the Feasibility Study Report is complete








Explanation: Describe the benefits of eradicating the target species from the project site


Prompts:


Consider all benefits: economic, biodiversity, social, health


Remove this Help Box when the Feasibility Study Report is complete.





Explanation:  By considering each of the 7 criteria below assess whether this project has a sufficiently high chance of success.


Prompts:


The following Conclusion Section will be where you make a final decision based on the 7 individual criteria and an assessment of the net benefit and costs of the project


Remove this Help Box when the Feasibility Study Report is complete.


Useful Tools:


Guidelines on Feasibility Study














Explanation:  Do we have a technical approach that will work?  Describe the broad technical outline of the eradication project and explain why it is the preferred approach. 





Prompts:


Have you identified an effective and achievable technical approach? If not identify any trials/data gathering that is required to answer key questions relating to eradication design.


Describe the toxin/bait/trapping methods that were considered. Include briefly the advantage and disadvantages for each, and the major reasons why the preferred technique(s) have been chosen.


Include summary of past efforts to control the target species (i.e. info on toxins used etc, as may need to stop such usage prior to carrying out the eradication).


The recommended technique and distribution methods may be different for different islands within the project.


Are there any logistical challenges to overcome?


Has the technique been successfully used in other similar projects?


Clearly identify any issues that will need to be resolved in the later Stages.


If the eradication is not considered feasible with current technology etc then identify the issues that need to be solved in the future for it to become feasible.


Remove this Help Box when the Feasibility Study is complete.





Useful Tools:


Guidelines on Feasibility Study.


Guidelines on Choosing the Correct Eradication Technique.


Guidelines on Cat Eradication and Monitoring Techniques.





Explanation:  Can you prevent re-invasion of the target species and invasion of new species? 


Assess whether the benefits of the eradication operation can be maintained afterwards. 


Prompts:


Can you prevent re-invasion of the target species and other invasive species?


Identify major-risk invasive pathways.


Seek expert help, if required, when assessing the risk from each species.


Clearly identify any issues that will need to be resolved in the Project Design and Operational Planning Stages.


Remove this Help Box when the Feasibility Study Report is complete.





Useful Tools:


Guidelines on Biosecurity.








Explanation: Is the project socially acceptable? 


Assess whether the project is acceptable to the local and wider communities and other stakeholders. Identify any issues that need addressing to make it socially acceptable


Prompts:


Is this project supported by all of the necessary stakeholders (including the local community)?


Include details of any stakeholder consultation already undertaken.


Include indication of the level of support from community and stakeholders.


Describe how local community groups have been or will be involved in the project.


Describe the type and level of involvement of the community groups (including women and youth) in the project.


Clearly identify any issues that will need to be resolved in the Operational Planning Stage.


Remove this Help Box when the Feasibility Study Report is complete.





Useful Tools:


Guidelines on Stakeholder Engagement





Explanation: Is the project likely to receive the required legal and non-legal consents?


Describe the political and legal considerations that have to be made to ensure the project is feasible.


Prompts:


Indicate the likelihood this project will receive all required legal permits and consents?


List all legal permits required to carry out the project.


Outline all relevant laws and regulations pertaining to the site and the proposed activities. Certain activities may either be illegal or may require granting of permits or exemptions to be undertaken.


Also, any permits/approvals necessary from local authorities or Government to visit the islands, or to use toxins, traps, etc.


Clearly identify any issues that will need to be resolved in the Operational Planning Stage.


Remove this Help Box when the Feasibility Study Report is complete.


Useful tools:


Guidelines on Consents and Permits








Explanation: Will the project have a net positive effect on the islands environment?


Describe what measures need to be taken to ensure that the eradication does not have net negative effect on the island environment including non-target species.


Prompts:


Identify the likely impacts to the wider island environment. What can be done to mitigate the impacts?


Identify the risks to non-target species. Can you manage these risks?


Consider separating out short term vs long term impacts .e.g may kill individuals however med/long term the population may improve significantly.


What is likely impact of having removed the target species e.g. will weed problems develop, other invasive species populations increase?


Clearly identify any issues that will need to be resolved in the Operational Planning Stage.


Remove this Help Box when the Feasibility Study Report is complete.


Useful tools:


Guidelines on Managing Environmental Effects.








Explanation: Can you source all the required skills and expertise?


Assess whether the implementing agency has the skills and expertise to undertake the project. 


Prompts:


What skills are needed to undertake the project, are these skills locally available, if not where would they come from, do you need to train people in key skills, does your agency have the skills to manage the project?


Do you have all the required people and skills to complete the project? Identify what training will be required.


Clearly identify any issues that will need to be resolved in the Planning Stage.


Remove this Help Box when the Feasibility Study Report is complete





Explanation:  Will you be able to secure the required funding?





Provide indicative costs for the project





Prompt:


You will only be able to provide a high-level estimate at this time as there has been no detailed planning


Make sure you include some budget to cover unexpected tasks identified during the later detailed planning 


Add a contingency amount (as a percentage of the sub-total) to cover the risk of encountering any unexpected costs during the Stage. 


A default contingency of 20% is suggested but funders may have a prescribed percentage to use – check with funders how they expect the project to deal with contingency


Sustaining the Project Stage will include a one off set up cost (e.g. purchase of surveillance equipment) and annual running costs. The template suggests estimating the cost of 5 years of sustaining, but this period may differ from project to project. Biosecurity prevention work will possibly need to continue indefinitely.


Remove this Help Box when the Feasibility Study Report is complete.





Useful Tools:


Guidelines for Project Managers











Explanation: Does this project have a high chance of succeeding? 


Prompts


Include a clear statement of whether the proposed project is feasible or not


If the project is considered NOT feasible, clearly describe why this conclusion was arrived at


Explain the conclusion based on the findings of Can It Be Done Section


Highlight any key issues that have been identified and will require addressing in later stage to make the project a success


Base your conclusion on the:


7 criteria of the Can It Be Done Section


What will it take to overcome any issues


Net benefits and costs of the project.











Explanation: Use this section to record other documents that have been used and referred to in preparing the Feasibility Study Report


Prompts


List the references alphabetically


Remove this Help Box when the Feasibility Study Report is complete.





Explanation: Use this section to record background information and information that does not fit into any of the other sections but may be of use in later project phases.





Explanation: Use this section to record details of each Site visit. 


Prompts


For each site visit include:


Date of visit


Who was in team


What activities were undertaken


Who you talked to (e.g. in local communities) and key points/key information gained from the meetings


The biosecurity prevention measures that were implemented.





Useful Tools


Guidelines on Stakeholder Engagement


Guidelines on Biosecurity.


Guidelines on Feasibility Study.
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